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SESSION OVERVIEW

This workshop addresses sexual misconduct as both a discipline failure

and a leadership-system failure. The goal is not to create suspicion,

shame, or fear. The goal is to build leaders whose private formation,

relational boundaries, and organizational accountability are strong

enough to sustain the influence their gifts create.

The Three Outcomes

Diagnose the conditions that make gifted leaders
vulnerable to sexual compromise.

Distinguish personal immorality, abuse of power, and
institutional concealment.

Implement a repeatable system that protects leaders,
families, congregates, and the church’s witness.

The Leadership Problem

Churches often train leaders to preach, prophesy, counsel,

travel, and build. Far fewer train them to govern access,

disclose temptation, understand power, or respond correctly

when allegations surface. The result is a dangerous gap

between public authority and private accountability.
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TERM WORKING DEFINITION

Sexual immorality

Consensual sexual behavior outside the covenant of

marriage, including adultery, pornography, sexting,

and sexualized communication.

Sexual misconduct

A broad category of sexual behavior that violates

biblical, ethical, professional, or organizational

boundaries.

Clergy sexual abuse

Sexual exploitation in which spiritual authority,

counseling access, employment power, prophetic

influence, or community status is used against

another person.

Institutional betrayal

When an organization protects its reputation,

platform, or leader at the expense of truth, safety,

justice, and care for those harmed.

Your gift determines the access you
receive. Your governance determines
what that access is allowed to become.

Important Language

A relationship may involve two adults and still be exploitative. The presence of spiritual authority

changes the ethical reality of consent.

SESSION OVERVIEW
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THE GIFT-GUARDRAIL GAP

The central danger is not gifting

itself. The danger emerges when

platform, access, admiration, and

privacy expand faster than character,

community, and accountability.

What the Gift Creates

Spiritual authority
does not create
moral immunity. It
creates moral

responsibility.

Access to vulnerable people

Admiration and emotional affirmation

Travel and unsupervised environments

Influence over opportunities, employment, and belonging

Permission to speak into deeply personal areas of life

A public identity that others may feel pressure to protect

What the Guardrails Must Govern

Private communication

Counseling and mentoring relationships

Travel, hotels, and transportation

Digital habits and disappearing messages

Emotional intimacy outside marriage

Use of prophetic language and spiritual authority

Investigation, disclosure, discipline, and restoration
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The Access Equation

Discussion 

THE GUARDRAIL GAP

Greater gifting often produces greater access. Greater access produces

greater exposure. Greater exposure requires greater accountability. When

accountability does not grow with influence, vulnerability compounds.

The higher the access, the stronger the
accountability must become.

Where has your access increased faster than your accountability?
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STAT WHAT IT INDICATES SOURCE

67%
of U.S. pastors reported struggling

with pornography at some point in

life.

Barna / Pure Desire, 2024

18%
of U.S. pastors described

pornography as a current

struggle.

Barna / Pure Desire, 2024

86%
of pastors believed

pornography use is common

among Christian pastors.

Barna / Pure Desire, 2024

3.1%

of adult women attending

religious services at least

monthly reported a sexual

advance from a clergy

member or religious leader in

their congregation since age

18.

Baylor / General Social Survey

analysis, 2009

703

names appeared on the most

recent internal list discussed

in the 2022 SBC independent

investigation; 409 were

believed to have some SBC

affiliation.

Guidepost Solutions, 2022

30%

of Americans rated clergy

honesty and ethics as high or

very high in the 2024 Gallup

measurement, down from a

67% historic high in 1985.  

Gallup, published 2025

THE DATA IS NOT INCIDENTAL
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THE DATA IS NOT INCIDENTAL

What the Numbers Reveal

The problem is

not limited to one

denomination,

personality type,

or ministry

tradition.

Secrecy is not an

exception to the

pattern. Secrecy

is one of the

pattern’s primary

operating

conditions.

The church’s

credibility is being

affected by what

leaders do and by

how institutions

respond.

Personal willpower

without

organizational

safeguards is not a

sufficient

prevention strategy.

The issue is personal sin, but the conditions that
conceal and multiply it are often structural.
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JEZEBEL & DELILAH

These are not simply two bad women from the Old Testament. They are

two distinct spiritual attack vectors that specifically target prophetic

authority. Understanding the difference is not theological trivia, it is

tactical intelligence.

Jezebel: The Attack on Your Word

Why? Because if she can silence the voice, she controls

the narrative. If she can discredit the mouth, she doesn't

need to defeat the message.

Two Different Attacks. One Target. Your Voice and Your Assignment.

Jezebel's defining characteristic is her hostility to the prophetic voice.

Her primary target in 1 Kings is Elijah, not because he's the most

powerful person in the room, but because he's the most truthful person

in the room. She doesn't go after the king first. She goes after the

prophet.

The Jezebel spirit targets prophetic people through sexual compromise

because sexual compromise is the most efficient discrediting mechanism

available. It doesn't matter how accurate your prophetic word was, once

the sexual compromise goes public, the word gets buried under the

scandal.
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Jezebel is not after your body. She's after your word.

Sexual sin is the vehicle. Silencing prophetic

authority is the destination.

Signs You Are Under Jezebel-Type
Attack:

JEZEBEL & DELILAH

Increasing

isolation from

accountability

relationships

Romantic or sexual

entanglement with

people who are drawn

to your anointing rather

than your character

A growing pattern of

speaking truth publicly

while living a lie

privately

Fear replacing faith as

your primary motivator

(like Elijah under the

juniper tree)
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JEZEBEL & DELILAH

Delilah: The Attack on Your
Assignment

"How can you say, 'I love you,' when your heart is not with

me? You have mocked me these three times and have not

told me where your great strength lies." And when she

pressed him hard with her words day after day, and urged

him, his soul was vexed to death

Delilah's attack is different in method but identical in goal. She is not

primarily motivated by ideology or spiritual agenda (unlike Jezebel). She

is motivated by access. She wants to get close enough, and stay close

enough, to find the source of the power.

The Delilah attack is relational attrition. It doesn't come in one dramatic

moment. It comes in the persistent, intimate pressure of someone who is

close enough to touch your private world.

Samson didn't fall because he was spiritually empty. He fell

because he was relationally unguarded. He was still the

strongest man in the room. His anointing was still real. His

calling was still intact. He just got comfortable with someone

who wanted what the anointing produced, not the God the

anointing came from.
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The Critcal Distinction

Both attacks exploit the same vulnerability: a

prophetic leader who has more spiritual authority

than relational accountability.

she wants to use

sexual sin to silence

your prophetic voice

Jezebel goes after

your credibility 

she wants to use intimate

access to drain your

anointing and dismantle

your assignment

Delilah goes after

your capacity 
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The Delilah attack wants to strip you. Not just morally

vocationally. The goal is that you wake up one day

and the anointing is gone, your assignment is

compromised, and you don't even know when it left.

Signs You Are Under Delilah
Type Attack:

A relationship

(emotional, romantic,

or sexual) with

someone who is

persistently curious

about the source of

your gifting

Sharing spiritual

intimacy (dreams, words,

personal revelation) with

someone outside your

covenant before your

spouse or spiritual

covering

A secret relationship

that you've told yourself

"isn't that serious" but

you've hidden from your

accountability

structures

Slowly becoming more

yourself with this

person than you are

with your spouse, your

pastor, or your closest

friend
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Depletion
The leader becomes exhausted, emotionally empty, isolated after

ministry output, or dependent on adrenaline and affirmation.
D

Rationalization
Small exceptions begin to sound reasonable: “I deserve this,”

“We are just talking,” or “The normal rules do not apply to me.”
R

Isolation
The leader becomes difficult to question. Communication

becomes hidden, correction feels threatening, and peers become

admirers rather than truth-tellers.

I

Familiarity Without Boundaries
Pastoral access becomes private emotional intimacy. Counseling,

mentoring, travel, texting, gifts, and spiritual language create

exclusivity.

F

HOW LEADERS DRIFT

Most public collapses are preceded by a private progression. The final act

may appear sudden to the congregation, but it usually represents

accumulated neglect.

The fall becomes visible in a moment. The

formation that produced it happened over time.

T Transgression and Concealment
The line is crossed, then protected through deletion, denial,

blame, intimidation, spiritualization, or institutional loyalty.
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The Post-Ministry Window

HOW LEADERS DRIFT

Significant ministry output can be followed by physical exhaustion,

emotional letdown, heightened affirmation, travel privacy, and lowered

judgment. This is not a mystical rule that “the spirit realm opens your

defenses.” It is a practical recognition that leaders remain embodied,

limited, and vulnerable after intense public output.

Plan recovery

before the

event begins.

Avoid private

counseling and

emotionally

charged

conversations

after services.

Debrief with a

trusted team

member.

Communicate

with your

spouse or

accountability

partner.

Eat, hydrate,

rest, and return

to ordinary

rhythms.

Do not interpret

a powerful

service as a

character

evaluation.
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G — Govern
Your Private

Life

A leader must
supervise the life
from which
leadership flows

Practice Scripture and prayer that are not connected to sermon
preparation.
Establish rhythms for sleep, Sabbath, exercise, family, and
emotional care.
Name personal triggers: rejection, loneliness, anger, exhaustion,
celebration, boredom, or entitlement.
Disclose pornography, fantasy, sexting, or secret communication
before patterns escalate.
Do not counsel a person toward whom you feel romantic or sexual
attraction

U - Understand
Power

The person with
greater authority
carries greater
responsibility for
the boundary.

Never use prophecy, counseling, covering, spiritual parenting, or
mentorship to produce dependency.
Do not imply that access to you is access to God, favor, promotion,
or protection.
Recognize that employment, platform, community belonging, and
spiritual validation can complicate consent.
Refuse language that silences questions, including misuse of
“touch not the anointed.”

A - Abolish
Secrecy

Privacy protects
dignity. Secrecy
protects
dysfunction.

Use ministry-owned communication channels for counseling and
staff interactions.
Avoid disappearing messages and hidden accounts.
Share travel itineraries, lodging, and transportation arrangements.
Maintain visible offices, documented appointments, and
appropriate meeting hours.
Give a trusted person meaningful access to your digital and
relational world.

R - Require
Accountability

Accountability
must possess
authority,
information,
independence,
and courage.

Build a governing structure capable of investigating and
disciplining the senior leader.
Include voices that are not financially dependent on the leader
being examined.
Require annual safeguarding and harassment training.
Create multiple reporting channels, including one outside the direct
chain of command.
Do not let charisma, giving, attendance, or institutional reputation
alter the standard.

D - Disclose
and Respond

Correctly

A church reveals
its theology of
people by how it
responds when
someone reports
harm.

Protect immediate safety and listen without interrogating.
Report suspected criminal conduct and child abuse according to
applicable law.
Preserve records and prohibit retaliation.
Use independent investigators when senior leadership is
implicated.
Provide care for the harmed person, the family, staff, and
congregation.
Distinguish forgiveness, fellowship, rebuilt trust, and restoration to
office.

THE G.U.A.R.D. LEADERSHIP SYSTEM
G.U.A.R.D. is designed to move sexual integrity from private aspiration to repeatable leadership

practice.
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NON-NEGOTIABLE PERSONAL PROTOCOLS

TRAVEL

PROTOCOL

Avoid traveling alone when practical.

No private meetings in hotel rooms.

No late-night one-on-one counseling after ministry events.

Share itinerary and check-in times with spouse or accountable leader.

Predetermine transportation, lodging, and team arrangements.

Do not build boundaries after temptation is already present.

DIGITAL 

PROTOCOL

No hidden accounts or disappearing-message applications for ministry

relationships.

Use filtering or accountability software when needed.

Allow a trusted person to review patterns, not merely receive alerts.

Do not delete communication to avoid explanation.

Treat emotional secrecy online as a boundary violation before it

becomes sexual.

RELATIONAL

PROTOCOL

Do not process marital frustrations with someone who could become

an emotional alternative to your spouse.

Transfer counseling when attraction, dependency, or excessive contact

develops.

Do not use “spiritual son,” “spiritual daughter,” or prophetic destiny

language to create exclusive attachment.

Maintain clarity regarding touch, gifts, money, transportation, and

private access.

POST-VICTORY

PROTOCOL

Schedule recovery and connection during the first 24–72 hours after

major ministry output.

Expect emotional letdown without spiritualizing it.

Avoid impulsive celebration, substances, and isolated environments.

Invite the question: “What do you need to tell the truth about right

now?”

Do not let the glory carry a life that your disciplines
are no longer governing
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Protect the
reporter and any

person facing
immediate risk.

WHEN AN ALLEGATION SURFACES

The first response can either begin healing or deepen the injury. A church

should prepare its response before a crisis occurs.

Listen carefully. 
Do not demand

proof, confront the
accused in the

reporter’s
presence, or

promise secrecy
you cannot
maintain.

Document the
allegation

accurately and
preserve relevant

records.

Contact civil
authorities when

the allegation may
involve a crime,

child abuse,
coercion, or
mandatory
reporting

obligations.

Place 
appropriate limits

on the accused
person’s access

while the matter is
assessed.

Use qualified,
independent
investigators
when senior
leadership or

organizational
power is involved.

Prohibit
retaliation,

intimidation,
public shaming,

and the
weaponization of

spiritual language.

Communicate
truthfully while

protecting survivor
privacy and legal

integrity.

Provide trauma-
informed pastoral
and professional

care.

Determine
discipline and

future eligibility
according to

Scripture, policy,
evidence, safety,
and the nature of
the misconduct.
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FOUR THINGS THAT MUST NOT BE CONFUSED

The first response can either begin healing or deepen the injury. A church

should prepare its response before a crisis occurs.

Forgiveness Fellowship

Trust Office

The gospel offers pardon
to the repentant sinner.

A repentant person may
be restored to Christian
community with wise

boundaries.

Trust is rebuilt through
truth, time, consistency,

restitution, and
demonstrated change.

Restoration to spiritual
authority is not automatic
and may be permanently

inappropriate in cases
involving abuse, predation,

coercion, or sustained
deception.

Grace restores people. Grace does not require
the church to restore every position.
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STATEMENT RATE 1-5

I have at least one person who can question me without fearing relational, financial, or
ministry consequences.

I disclose temptation while it is still temptation, not only after it becomes behavior.

My spouse or accountability structure understands my travel, communication, and
counseling patterns.

I do not maintain secret messages, accounts, relationships, or digital habits.

I can identify the emotional conditions that make me most vulnerable.

I am receiving personal spiritual formation beyond preparing to minister to others.

I understand how my title, prophetic words, employment authority, and platform affect
consent.

My organization has a written policy and independent reporting process for misconduct.

Our governing leaders can remove or discipline the senior leader when necessary.

I have a defined post-ministry recovery plan.

I would know what to do if someone reported misconduct by a respected leader.

My ministry culture values truth and safety more than reputation and momentum.

THE PERSONAL GUARDRAIL AUDIT
Rate each statement from 1 to 5. 1 means “not true of me.” 5 means “consistently true of me.”

Interpretation: Do not use the score to congratulate or condemn yourself. Circle every item rated 1 or 2. Those are immediate system

gaps. Items rated 3 require a deadline and an owner. Items rated 4 or 5 should still be verified by someone who knows your actual

practices.

My First Three Actions
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WORKSHOP DISCUSSION

1. Where has your influence increased faster than your formation?

2. What private behavior have you interpreted as manageable because your ministry remains effective?

3. Which stage of D.R.I.F.T. is most recognizable in your present season?

4. Who possesses enough authority and information to confront you effectively?

5. How does your organization distinguish an affair, misconduct, coercion, and abuse?

6. What would happen tomorrow if an allegation involved the most influential person in your ministry?

7. Which G.U.A.R.D. practice must become non-negotiable within the next thirty days?
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LEADERSHIP COVENANT

I will not use gifting as evidence of maturity, ministry results as permission for secrecy, or
spiritual authority as insulation from accountability. I will govern access, tell the truth early,
protect those entrusted to my care, and submit my private life to structures strong enough
to sustain my public calling.

 Name: __________________________________________________Date: __________________________

 Accountability Partner / Governing Leader: _______________________________________________

RESEARCH NOTES AND SELECTED SOURCES

Barna Group and Pure Desire Ministries. “The Silent Problem of Pornography Use Among
Pastors.” November 22, 2024. Key findings include 67% lifetime struggle, 18% current
struggle, and 86% believing pornography is common among pastors.
Chaves, Mark, and Diana Garland. “The Prevalence of Clergy Sexual Advances Toward Adults
in Their Congregations.” Journal for the Scientific Study of Religion 48, no. 4 (2009). The
analysis found 3.1% of women attending monthly reported a clergy sexual advance since
age 18.
Guidepost Solutions. “Report of the Independent Investigation of the Southern Baptist
Convention Executive Committee’s Responses to Sexual Abuse Allegations and an Audit of
the Procedures and Actions of the Credentials Committee.” May 2022. The report discussed
an internal list containing 703 names, 409 believed to have SBC affiliation.
Gallup. “Americans’ Ratings of U.S. Professions Stay Historically Low.” January 13, 2025.
Clergy received a 30% high/very high honesty and ethics rating in the 2024 measurement,
compared with a historic high of 67% in 1985.
Baylor University, Diana R. Garland School of Social Work. Adult Clergy Sexual Abuse
Advocacy and Research Collaborative. Research emphasizes the role of power, trust, and
spiritual authority in clergy sexual abuse of adults.
Hosea 4:1–14; 2 Samuel 11; Judges 13–16; 1 Kings 18–19; Matthew 7:21–23; 1 Timothy
3:1–7; 1 Timothy 4:16; Titus 1:5–9.
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